Finance & Administration Committee language to add to the Bylaws

The Finance & Administration Committee shall be chaired by the Treasurer with members appointed by the Chair of the Board. The committee shall be comprised of not less than three (3) nor more than five (5) members, a majority of which shall be Directors whose terms of office do not expire at the next annual meeting. 

The presence of a fully engaged finance committee is an indication that an organization is committed to good stewardship and is building and preserving the financial resources necessary to accomplish its mission for the short and long term. Fiduciary responsibility isn’t limited to the committee’s members. The entire board has the duty to safeguard the organization’s net assets.

The duties of the Finance & Administration Committee shall include: 

1. Communicating with and making recommendations to the board regarding financial matters necessary for sound decision-making by the full Board of Directors. The committee conveys the financial information the board needs for sound decision-making and connects the financial reporting and planning to the organization’s mission, goals and strategies. 

2. Budgeting and financial planning. Members of the committee will collaborate with staff to discuss internal and external factors that could affect budgets over the next several years, including the organization’s strategic plan. After approval, the committee monitors variances from the budget. 

3. Overseeing fFinancial reporting. The committee oversees the reporting of financial statements and expectations about the level of detail, frequency and deadlines of other financial reports. The committee monitors the adequacy of the organization’s financial resources and the allocation toward accomplishing its mission.  

4. Developing internal controls. Internal controls are essential for protecting our organization’s assets. This committee assures that approved controls are followed and filing deadlines are met. The finance committee provides oversight and confirms organizational compliance with fiscal and related policies and procedures. 

6. Overseeing audits and financial reviews. The committee will interact with the auditors, review the auditors’ report and IRS Form 990, present the audited financial statements to the board, and propose changes to implement any auditor recommendations. In lieu of a full audit, an annual financial review will be conducted.

7. Creating an appropriate investment policy. Develop an appropriate investment policy and retain qualified investment advisors, when needed. 



Take all language removed and create a committee description from same language. 
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