[image: ]
Board of Directors Meeting Minutes
1st Quarter 2026
Steptoe & Johnson PLLC 400 White Oak Blvd Bridgeport, WV 26330
March 20, 2026

Board Members Present: Patty Showers Ryan (Chair), Mike Lewis (Treasurer), Renee Steffen, Ellen Rossi, Christine Mitchell, Rebecca Williams, Elizabeth Pellegrin, Laura Boone, Stephanie Hyre, Lee Storrow, David Moran, Brock Malcolm, Mary Ann Raun, Dena Cushman
Staff Present: Jennifer Goddard
Call to Order
Board Chair Patty Showers Ryan called the meeting to order at 10:04 AM.
Introduction
· Board members and staff introduced themselves.
· New board members Laura Boone, Rebecca Williams, and Stephanie Hyre were formally welcomed.
Conflict of Interest Disclosure
· All board members confirmed receipt of the Philanthropy West Virginia Conflict of Interest Statement.
· No conflicts related to agenda items were disclosed.
· Staff noted that completed forms will be documented for compliance and audit purposes.
Consent Agenda
Approval of December 5, 2025, Board Meeting Minutes
· December 5, 2025, meeting minutes were reviewed. No corrections were noted.
Motion: Brock Malcolm moved to approve the minutes; Mike Lewis seconded.
Vote: Approved unanimously.

Finance Report
Presented by: Mike Lewis
Review of FY2025 Year-End Financials (December 31, 2025)
· Total assets were approximately $602,000, including $551,000 in cash and $50,000 in receivables related primarily to pledged membership.
· Deferred revenue of $77,950 reflected outstanding membership dues.
· FY2025 total revenue was approximately $364,000, with primary sources including grants, membership, and conference revenue.
· Total expenses for FY2025 were approximately $229,000, resulting in a net surplus of approximately $135,000.
· The Treasurer and board members commended staff for significant improvement in financial stability and fiscal management.
Motion: Elizabeth Pellegrin made a motion to approve FY2025 year-end financial statements. Christine Mitchell seconded the motion.
Vote: Approved unanimously.

Review of January 2026 Financial Statements
· Cash on hand totaled approximately $563,000.
· January revenue totaled approximately $79,000, primarily from membership dues.
· Total expenses for the month were approximately $14,500, driven largely by payroll and IT support costs.
· New IT-related expenses reflected equipment upgrades and a $500/month IT support contract to ensure cybersecurity and system stability.
· Staff noted that early membership renewals have resulted in stronger year-to-date revenue compared to January 2025.
Motion: Dena Cushman made the motion to approve January 2026 financial statements. Rebecca Williams seconded the motion.
Vote: Approved unanimously.

Chair’s Report
Presented by: Patty Showers Ryan
· The Chair shared her efforts to attend committee meetings to better understand committee activities and maintain alignment across board operations.
· Board members were encouraged to participate actively in committee work and to identify potential committee candidates to strengthen engagement and continuity.
· Finance and Governance Committees were noted as areas where additional board participation would be beneficial.

Committee Reports
Public Policy Committee Report
Presented by: David Moran
· Highlighted renewed engagement in advocacy efforts, including participation in Philanthropy Day at the Capitol and Foundations on the Hill in Washington, DC.
· Representatives met with staff from Congressional offices, including Senator Capito and Senator Justice, to elevate awareness of philanthropy’s role in West Virginia.
· Updates were provided on the Neighborhood Investment Program (NIP) Tax Credit, which passed the Legislature and is awaiting gubernatorial signature.
· Chair emphasized the importance of ongoing education, relationship building, and selective engagement in advocacy rather than focusing solely on legislative sessions.
· Board discussion noted varying levels of interest among members in advocacy activities, but consensus supported continued engagement in targeted, high impact efforts.


Governance Committee Report
Presented by: Renee Steffen
· The Governance Committee is reviewing the bylaws and the employee handbook, with recommendations to be shared with the Executive Committee and full board as appropriate.
· The committee reviewed the board nominations timeline, with the call for nominations planned for July 2026.
· The committee addressed a current board vacancy created by the resignation of Liz Paulhus and recommended filling the vacancy to maintain geographic representation.
Board Action – Appointment of New Director:
· The Governance Committee recommended Beth Collins, Executive Director of the Sisters of Saint Joseph Health and Wellness Foundation (Wheeling), to fill the board vacancy.
Motion: Patty Showers Ryan made the motion to approve the appointment of Beth Collins to the Board of Directors. Ellen Rossi seconded the motion.
Vote: Approved unanimously.

Chief Executive Officer’s Report
Presented by: Jennifer Goddard
· Member Engagement & Advocacy: Strong member participation in advocacy outreach related to NIP; positive feedback from legislative contacts.
· Affinity Groups: Continued momentum in the Education Affinity Group, including collaborative workforce development discussions with The Education Alliance and Coalfield Development.
· Operations & Administration: 
· Implementation of a QSEHRA health reimbursement arrangement for staff.
· Review and reduction of insurance costs following confirmation of fully remote operations.
· Continued modernization of systems, including CRM, IT security, and document management.
· Membership: 
· To date, 53 membership renewals completed with steady overall retention.
· Ongoing outreach to corporate and foundation prospects.
· Staff plans to refine distribution of member-only communications to reinforce the value of membership.
· Conference Planning: 
· 2026 Annual Conference planning underway in partnership with the West Virginia Nonprofit Association.
· Theme: Standing Together for Impact.
· Philanthropy West Virginia programming will maintain distinct funder focused content while coordinating shared sessions.

Brand Refresh Discussion
· Staff presented options for brand refresh, including font updates and color adjustments to the existing logo.
· Board discussion emphasized consistency, clarity, and avoiding a full rebrand.
· Consensus supported proceeding with the refreshed version of the existing logo, improving readability and design without changing core branding.

Adjournment
Motion: Brock Malcolm made the motion to adjourn the meeting. Dena Cushman seconded the motion.
Vote: Approved unanimously.
The meeting adjourned at approximately 12:24 PM.
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