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How did we get to this?

ÅKey community collaboration and identifying leaders

ÅData collection to know and understand the gaps

ÅWhat resources are currently available 

ÅWhat do we need and how can we fund our needs



Health 
Promotion  & 
Prevention

ωHealthy 
communities

ωWellness plans

ωEducation

Early 
Intervention

ωHarm Reduction

ωAccess through 
syringe exchange, 
primary care, 
judicial system, etc.

ωScreening

ωWarm Handoffs

Community 
Based

ω12 Step Meetings

ωFamily support 
groups

ωGRASP

ωSupport Groups

ωDay Programs

Outpatient 
Services

ωCo-Occuring 
treatment

ωMedication-assisted

ωDaily, Weekly, 
Monthly

ωPsychiatric services

ωIndvidual, Family, or 
Group therapy

Residential 
Services

ωShort Term (28 days, 
90 days, 3-6 
months)

ωLong Term (6-12 
months)

ωPopulation Specific

ωFaith-based

Hospitalization

ωMedication 
management

ωDetox

ωStabilization

CONTINUUM OF CARE: INTENSITY SPECTRUM OF SERVICES

Do you have Systemic Prevention & Treatment Options?

SAMHSA; http://www.alcoholandcrime.org/the-voice/issues/jun13/Continuum-of-Care-The-Voice-June2013.pdf



Know Your 
Community 
ÅAppalachian Values

ÅIndependence

ÅIndividualism

ÅEgalitarianism & Personalism

ÅFamilism

ÅA Religious Worldview

ÅLove of the Land and Place

ÅAvoidance of Conflict 

Keefe, 2005



Identify Key 
Partners

ÅEngage your community! 

ÅFaith Community 

ÅBusiness Community/Chamber

ÅService Groups ςchild & adult

ÅSocial Services, Housing

ÅElected Officials 

ÅEducation, Vocational/Tech, Job Training, Colleges & Community Colleges

ÅChild Care & Developmental Services

ÅJournalism, Media, Social Media 

ÅHealth Care Systems
Murdock Photography



Building 
Collaborations
ÅExpand your reach

Å²Ƙŀǘ ŀǊŜ ŜǾŜǊȅƻƴŜΩǎ ǎǘǊŜƴƎǘƘǎΚ

ÅWhat are your gaps?

ÅWho else needs to be at the table?

ÅBe transparent & honest

ÅHard conversations should not be 
avoided

ÅLǘΩǎ ƴƻǘ ŀōƻǳǘ ȅƻǳ



Prevention and Early 
Intervention



PROJECT 
ENGAGE



What is Project 
Engage?

ÅScreening and identifying individuals 
that enter the healthcare system for 
any reason that may be struggling 
with substance use for early 
intervention

ÅUtilizing physicians and nurses from 
across all specialties

ÅPromoting initiating MAT in the 
hospital 



Partners

Dr. Terry Horton, MD

Chief, Division of Addiction Medicine

Christiana Care Health System, Delaware

Mountain Health Network

(Cabell Huntington Hospital &

{ǘΦ aŀǊȅΩǎ aŜŘƛŎŀƭ /ŜƴǘŜǊύ



Christiana Health System, 
under Dr. Horton, has 
implemented a health 

care-based approach that 
is being adapted to fit 

Huntington.

Regional Health Summit 
Workshop on early 

intervention and referral 
to treatment for 

substance use disorders in 
the healthcare setting was 

hosted by Cabell 
Huntington Hospital in 
August, 2017 with Dr. 

Terry Horton as the main 
speaker.



Components

Trainings and education for healthcare providers at all levels

Peer recovery coaches located in the healthcare facility

Motivational interviewing

Care team ςAddiction specialists, peers, medical staff, social workers



QRT
Quick Response Team



QRT Goals

Initiate contact with 
individuals who have 
overdosed within 24-72 
hours in order to discuss 
treatment options

1

Reduce the number of 
overdoses by 20%

2

Target individuals with 
recurrent overdoses first, 
to reduce recurrent 
overdoses by 40%

3

Increase number of 
individuals engaged in 
post-overdose treatment 
by 25%

4



Team Composition and Roles

Member of the recovery community or a 
mental health professional: 

lead engagement with clients to 
encourage them to enter recovery

EMT/medical professional: 

provide information on naloxone 
and minor health-related concerns

Member of law enforcement: 

provide clients with a healthy interaction 
with law enforcement as well as added 
safety for the team

Faith community representative: 

provides spiritual care for both the 
clients and the team members



QRT Community 
Partners

ÅCabell County EMS

ÅHuntington Police Department

ÅRecovery Point

ÅHuntington Comprehensive Treatment 
Center

ÅPresteraCenter

ÅIǳƴǘƛƴƎǘƻƴ .ƭŀŎƪ tŀǎǘƻǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ



Funding

Federal

Bureau of Justice 
Assistance

Empowered 
Communities Initiative

State

WV has offered start-up 
money for QRTs across 
the state

Local

Local healthcare, 
treatment, religious, and 
other community 
organizations can donate 
personnel or materials



QRT Progress

ÅIn 2017, CCEMS ran 1,831 suspected overdose calls

ÅIn 2018, they rain 1, 039 suspected overdose calls
ÅThis is a decrease of over 40% 

ÅFrom December 2017 to June 2019 the QRT contacted 650 individuals 
and approximately 30% entered treatment



Comprehensive Harm Reduction



Comprehensive harm 
reduction

Daily STI testing, syringe 
exchange services

Weekly and community 
based Narcantrainings

Integrating social work 
students

Full-time peer recovery 
coach to engage 

individuals into treatment



Overdose Trends with Harm Reduction Timeline
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Nonfatal* vs. Fatal** Overdoses, by Month, January 2015 ςJune 
2018, Cabell County, WV

Nonfatal Overdose Fatal Overdose

3

Ҩ

1 ςHarm Reduction Opened2 ςCommunity Naloxone Program   3 ςCarfentanil Overdose Outbreak   4 ςHarm Reduction 
Modifications Placed

ϝ5ŀǘŀ {ƻǳǊŎŜΥ /ŀōŜƭƭ /ƻǳƴǘȅ 9ƳŜǊƎŜƴŎȅ aŜŘƛŎŀƭ {ŜǊǾƛŎŜǎΣ ǇŀǘƛŜƴǘǎ ǘǊŀƴǎǇƻǊǘŜŘ ŀǎ άǎǳǎǇŜŎǘŜŘ ƻǾŜǊŘƻǎŜέ
**Data Source: WV Health Statistics Center, 06/13/2018 Update.  2016 data preliminary, 2017 data preliminary and incomplete, 2018 data not available,

Data represents fatal occurrences regardless of residence.
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Overdose Death, With Naloxone Prevention Estimates, City-limit Residents of Huntington, WV, 
01/01/2015 ς12/31/2017
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PEP (CCSAPP)
Prevention Empowerment Partnership



Goal

ÅCollaborative committee of community-based 
organization and community leaders that 
partner to increase access to prevention 
services for youth and families in the five 
counties served by the United Way of the River 
Cities

ÅCabell, Wayne, Lincoln, Mason, and 
Lawrence Co, Ohio



Implementation

Start-up: 

Local organizations and 
individuals throughout 

the community with the 
common goal of 
substance use 

prevention, particularly 
in youth

Partnership: 

United Way

Funding: 

Drug Free 
Communities 

grants, SAMSHA

Population focus: 

Students, 
treatment 

providers, law 
enforcement, 
general public



FOCUS: 

Education, awareness, and 
prevention

PURPOSE: 

Implement protective factors 
and mitigate risk factors 

concerning substance use

ACTIVITIES: 

Curriculum and prevention 
initiatives in the local schools, 

education events in the 
community, drug take-backs, 

annual teen summit



Great Rivers 
Regional System 
for Addiction Care



Goal

ÅSeeks to begin comprehensive 
ǇǊƻƎǊŀƳǎ άƛƴέ ŀƴŘ άǿƛǘƘέ ƭƻŎŀƭ 
communities and harness the 
expertise of multiple partners.

Reduce opioid overdoses and overdose 
deaths
Increase access to and retention in 
substance abuse treatment 
Enhance access to care for viral hepatitis 
and HIV 
Improve public health education to 
increase awareness and prevention of 
substance abuse and addiction 



Counties Served



Key Program 
Components

Comprehensive public health harm-reduction programs like risk 
reduction services, prevention education, and counseling and referral 
services

Integrated, community quick response teams

Hospital implementation of clinical pathways to treatment and 
recovery services

Specialized treatment centers to serve as central hubs for connecting 
individuals with addiction to recovery resources and treatment 
services

Opioid overdose reversal treatment education and distributionby 
local health departments

Community engagement and educationto raise awareness and 
prevention of substance use and addiction



Local Partners

Community 
Centers

Drug Treatment/

Mental Health

Economic 
Development

Elected Officials

Employers/

Business 
Community

EMS

Faith-Based Fire
Healthcare 
Insurance 
Coverage

Healthcare 
Providers

Hospitals/

Healthcare 
Organizations

Law Enforcement

Non-profit 
Organizations

Pharmacies Public Health Schools




