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Presentation Notes
A little about me and my beginnings…
Oldest (
First generation to go to college
Only goal was to go to college and be independent
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About Us
e Established in 1990

o State-wide membership organization that serves the diverse
nonprofit sector though advocacy, training, and resources.

 MNA manages multiple programs and affiliates.

Membership is open to all Michigan
nonprofit organizations. For-profit

businesses and government entities
may join as affiliate members.
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Imperative of Partnership
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Presentation Notes
Stronger Together
Cover More Ground
Improves Capacity
Just makes plain good sense
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Case for Partnership in Public Policy

- Tax Reform UB
- Charitable Ince
-Johnson Ame

IM-1l-A-»
Michigan Nonpro 1ation



Presenter
Presentation Notes
Alone you can feel like the little fish…and sometimes it is not just a feeling it is reality.  How about if you can change the tables.

http://beautifultrouble.org/tactic/direct-action/
https://creativecommons.org/licenses/by-nc-sa/3.0/

O
Partnership Imperative for West Virginia

Policy action Is being driven more
toward the states....
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Presentation Notes
2016 : 276 bills 138 House Bills and 138 Senate Bills
2017: 694 
2018: 260 bills  131 House and 129  senate
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Michigan as a Case Study

1969 Tax Reform —Compelling Cause

1972 Council of Michigan Foundations started —
Strateqgic

1990 Michigan Nonprofit Association started-Strategic

2004 Michigan Nonprofit Council for Charitable Trust-
Strateqgic

2009 Michigan Nonprofit Caucus —Strategic

RARTNERSHIP

Michigan
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Lets Dig Deeper

e Stakeholder mapping

 Power Analysis
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The ‘Standard’ Stakeholder Map

Reproduced from The Influence Agenda
by Dr Mike Clayton (Palgrave Macmillan)
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Lets Dig Deeper

e Build Strateg?
* Neutralize Perma
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Michigan as a Case Study

Vulnerabilities to the Michigan model:

e Leadership Transitions

* Diminishing Institutional knowledge
* |nertia _

* Perfunctory Activities ;g ﬁ '
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Michigan as a Case Stud

Where we are today:
e Renewed Commitment

* A new big sense of urgency...
Tax Reform, Census 2020
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Presentation Notes
Restoring a package of tax credits that had been taken away in 2011.  $4.7 million campaign for census 2020  one of the largest partnerships/ collaborations of its kind.

http://www.inblogspot.com/2013/05/cara-memasang-auto-refresh-di-blog.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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West Virginia

Infrastructure
 Philanthropy West Virginia
e West Virginia Nonprofit Association
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West Virginia

...What’s your compelling reason to
partner with others? Is it a threat? Or
a grand opportunity?

Opportunity
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West Virginia

Stakeholder
Viapping

Power/Interest
\nalysis
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Federal Policies To Watch

e Repeal of the Johnson
Amendment

e Tax Reform- UBIT
e Census 2020
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http://astronomy.stackexchange.com/questions/11099/are-space-telescopes-completely-out-of-the-earths-atmosphere
https://creativecommons.org/licenses/by-sa/3.0/
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THANK YOU!

Donna L. Murray-Brown
President and CEO
Dmurray-brown@mnaonline.org
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