
  
BOARD OF DIRECTORS MEETING 

Thursday, June 16, 2016 1:30 PM to 3:00 PM 
MINUTES 

 
Attendees: Cynthia Drennan, Diane Hinkle, Tres Ross, Kim Tieman, Tom Tinder, Sue Sergi, Franki Parsons, Susie Nelson, 
Michelle Foster, Carla Foster 
Teleconference Guest: Ed Mulherin, eCratchit 
Excused: Patricia Watson, Susan Landis, Michael Whalton, Bob Orndorff (was present for the morning planning session, but was 
unable to stay for the Board Meeting) 
Staff: Paul Daugherty, President & CEO and Grace McDaniel, Program Coordinator 
 
Call to Order  
Chair Cynthia Drennan called the meeting to order at 1:53 PM with quorum.        
       
 
Approval of Minutes  
Kim Tieman moved to  approve  the  minutes  o f  March 17,  2016 mee t ing  o f  the  Board o f  Dire c tor s .   Sue Serg i  s e conded the  
mot ion .   Passed  unanimous ly .           
 
Unfinished Business:           
-­‐ Finance & Administration (F&A) Committee 

• Board Treasure Tres Ross presented the financial statement along with Ed Mulherin of eCratchit. The report has a 
new look to it, and the layout is still a work in progress.  eCratchit’s Ed Mulherin went over the format and the 
financial reports for 2016 YTD. This will be continue to be changed. Mr. Ross reported that Total Income: 
$48,549.55.  Membership Invoice: $45,000. Membership Current: $37,027.50. Philanthropic Partners: $7,925.  Budget 
for Philanthropic Partners is $40,000.  Paul Daugherty provided an update on Philanthropic Partners and Benedum 
Foundation Grant. Ms. Tieman mentioned that that it was awarded. Michelle Foster asked if we can get an addendum 
sheet showing receivables and a balance sheet. 
Tom Tinder  moved to  approve  Financ ia l  Repor t ,  Mr.  Boone s e conded the  mot ion .  Passed  unanimous ly     

 
-­‐ 2016 Fiscal Year Annual Audit              

• Our audit firm of Arnett Corbis & Toothman is finalizing the audit.  Chair Drennan stated that we do not have a 
draft of this due to complications.  Paul mentioned that we will take it to the audit committee once it is ready and will 
present it at the fall board meeting.  Mr. Ross suggested for review and approval to be done in person at the 
September meeting in Bridgeport with the auditors.  The board was in agreement.  (Action taken since the meeting: The 
Executive Committee approved the Form 990 to meet the required submission deadline of August 15th.  The Form 
990 will be presented at the September Board meeting for ratification.) 

 
New Business:  
-­‐ Review and Approval of Updated Policies completed for Philanthropy WV 

• Accounting Policies & Procedures (Updated as of 2016):  As a review of the policy is needed every two years, Paul reviewed 
the updates.  The roles have changed with the addition of the new staff and eCratchit.  The policy outlines processes 
for financial management for staff, board, eCratchit, etc. Chair  Drennan asked the  Board for  approva l ,  passed  
unanimous ly .  

 
• Proposed Operating Reserves Policy (New for 2016): Conflict of Interest was acknowledged with our banking interests.  Ms. 

Franki Parsons stepped out of the room due to her United Bank relationship.  Mr. Tinder questioned if we should 
take some amount of money from the reserve and put it in an investment account, instead of a CD?  With the stock 
market risk, we end up losing funds; especially if the investment is larger.  Ms. Carla Parsons suggested ladder bond 
portfolio with better rates and a little more flexibility with this being used rather than a stock market investment. You 
have a little more control over individual bonds.  It was requested that the F&A Committee review options and 
present them to the board.  Mr. Tinder  moved and Ms.  Serg i  s e conded .   Passed  unanimous ly .  

 



• Master Copy of the Philanthropy WV Team Job Descriptions: Paul reviewed the updated master staffing description with the 
Board.  He fielded questions on the updates. The VISTA position is yet to be filled.  

 
-­‐ Board Member Resignation & Selection of Board Chair 

• Chair Drennan apologized for this resignation, but things have developed and she needs to step down as the 
Philanthropy WV Board Chair.  She will always support Philanthropy WV and will finish off any last minute business 
matters.  The Board discussed Ms. Drennan’s resignation and who will fill the vacancy.  Vice Chair Nelson is willing 
to serve.  Upon fur ther  d i s cuss ions ,  Ms.  Tieman moved that  the  Board ac c ep t  wi th  deepes t  r egr e t  Ms.  Drennan’s  
r e s i gnat ion as  o f  Chair  and member  o f  the  Board ,  s e conded by  Mr.  Tinder .   Approved Unanimous ly .   Mr.  
Tinder  moved that  Ms.  Nelson serve  as  Board Chair ,  Mr.  Boone s e conded and passed  unanimous ly .   Chair 
Nelson stated she will need assistance to fill the Vice Chair as soon as possible.  It was agreed that the nomination 
committee will be formed in the following months. 

 
- New Member Application         

• West Virginia Press Association Foundation:  Paul shared that this is a unique arrangement, with the exchange of 
memberships.  He noted this is the only option we will try in the future.  It is a chance for the West Virginia Press 
Association Foundation to improve their grant making and scholarship capacity as well as giving Philanthropy WV 
press connections across the state to benefit our members.  The partnership will be assessed after the first year to see 
if there was mutual benefit for both organizations.  After  d i s cuss ion ,  Ms.  Serg i  moved to  approve  the  membersh ip .   
Ms.  Tieman se conded .   Passed  unanimous ly .   

 
Open Forum:  

-­‐ Chair Drennan invited Board members to share current grant making programs and priorities in the state.  Discussion 
followed. 

 
Ms. Hinkle  moved  to  ad journ the  mee t ing  a t  3 :04 PM on June  16,  2016.  Mr.  Ross  s e conded .   Passed  
unanimous ly .  


